Week of Prayer for Christian Unity 2026 — “One Strange Herd”

In the animated film Ice Age, sabre-toothed tigers attack a tribe of nomads. As the group scatters, a
mother and her baby attempt to outrun the beasts, only to find themselves trapped at the edge of a
raging waterfall. Three very unlikely companions eventually discover the baby: Manfred the woolly
mammoth, Sid the sloth, and Diego the sabre-toothed tiger. Against all expectations, these three form
an alliance around a shared mission to return the baby safely to his father.

As they trek across mountains of ice and snow, they eventually find themselves on an erupting
volcano. Lava melts the ice bridges beneath them, and Diego becomes separated from the others,
stranded on a rapidly shrinking island of ice. He leaps for safety but falls short, left dangling over the
abyss. His grip begins to fail.

And then, in a moment that changes everything, Manfred leaps into the chasm after him and throws
Diego up to safety, risking his own life to save someone who, moments earlier, had been a threat.
Shaken, Diego asks, “Why did you do that? You could have died trying to save me.” Manfred replies
simply, “That’s what you do when you’re part of a herd. You look after each other.” Sid, taking it all in,
says, “l don’t know about you guys, but we are one strange herd.”

“One strange herd” - Doesn’t that feel like a wonderful description of the church, and especially of the
church during the Week of Prayer for Christian Unity? A gathering of people who are different in
background, personality, culture, worship style, and even theology, and yet are drawn together by
one thing: the love of Jesus Christ. We are not together because we are all the same. We are together
because Christ has called us, loved us, and bound us to one another. And like that strange herd in Ice
Age, we discover that belonging to Christ means learning to look after one another, even when it feels
uncomfortable, inconvenient, or surprising.

When the church is working as God intends, something beautiful begins to happen. Our old instincts
slowly begin to slip away. We start to see one another differently. People we might never have chosen,
people we might never have expected to love, become brothers and sisters. And our hearts widen,
making space for others who may feel they don’t belong anywhere else. This is not just the vision for
one congregation, or one denomination. It is Jesus’ vision for his whole church.

Jesus gathered people. He was many things, a teacher, prophet, king, the Son of God. But he was,
always a people gatherer. He taught in community, and even when he ministered one-to-one, his
focus was always on forming a people. When someone told him that his mother and brothers were
waiting outside, he looked at those gathered around him and said, “Here are my mother and my
brothers.” In today’s language, we might say: these are my family, the people who follow me together.

During this Week of Prayer for Christian Unity, we are reminded that this family is larger than we often
imagine. Our brothers and sisters are not only those who worship exactly as we do, but all who call on
the name of Christ. We are, in God’s eyes, one strange herd: learning, sometimes awkwardly, how to
walk together in love.

The apostle Paul takes this idea even further. In his letters, he frequently names his companions in
ministry. We hear of folk like Timothy, Barnabas, Epaphroditus. He calls Epaphroditus a “fellow
worker.” That phrase matters. This is more than shared belief; it is shared service. They are partners
in God’s mission. They are united in their mission to spread the gospel. Unity, then, is not just
something we pray for, it is something we practise. | cheekily say I'm a practising Christian, still
practicing because | don’t always get it right. Unity is like that. We practice unity, because we’re not
perfect at it yet.



So, the question for each of us is: where are we on this journey towards unity?

For some, the invitation is to move from observing the community to truly belonging. To seeing this
church, and the wider church of Christ, as a family. That is no small step to take and isn’t easy.
Especially when we disagree or see things differently. However, Jesus welcomes us, and we welcome
one another, into a shared life as brothers and sisters.

For others, the call may be to grow from belonging into deeper partnership, from being family
members to being fellow workers. Someone once said that both guests and family may enjoy the same
meal, but at the end, family helps with the washing up. It’s perfectly fine to be a guest for a while. But
there often comes a moment when God gently invites us to pick up a tea towel. Or to put it down and
pick up something else. The call is not always to do more, but sometimes to do different, to serve in
ways that keep the community healthy, energised, and alive.

True community, and true unity, doesn’t happen overnight. It grows as each person prayerfully
discerns their place, takes small steps toward deeper relationship, and chooses love over comfort. And
slowly, something extraordinary happens people who might never have chosen one another begin to
care deeply, to serve generously, and even to lay down their lives for one another. Why? Because
Jesus laid down his life for us.

My prayer this Week of Prayer for Christian Unity is that our church, and the whole church, would
grow into this calling: a people who know one another as brothers and sisters, fellow workers, fellow
pilgrims on the way. To the world, we may look like one strange herd. But when the love of Jesus flows
among us, they won't just notice, they’ll long to be part of this journey of faith, together.

Amen.



