
Luke 14:25–33 - The Cost of Discipleship 

Do you like a bargain? Me too. It always feels good to get a good deal — whether it’s two for the 
price of one, money off, or a yellow-sticker special at the supermarket. In a world where 
everything seems to get more expensive week by week, it feels wise to make our money stretch 
as far as it can. When we can get something cheap, that usually feels like a win. But there’s one 
thing in life that cannot be bought cheaply: our faith. No matter how you look at it, faith is always 
a premium commodity, top-shelf stuff. 

This morning we hear Jesus speaking about the price of following Him. These are tough words, 
and it seems, doesn’t it, that lately we’ve been hearing quite a few of Jesus’ tougher sayings in our 
gospel readings, which have shown the tougher side of Jesus’ teaching, and today’s passage 
raises a question: how much do we actually value what comes to us cheaply? If our faith cost us 
nothing, how important would it really be to us? 

So what is our faith asking of us? And what are we prepared to pay, should it come to it? 

Luke tells us that great crowds were following Jesus. They were excited, intrigued, hopeful. Jesus 
turns to them and says words that must have landed like a slap in the face: “Whoever comes to 
me and does not hate father and mother, wife and children, brothers and sisters, yes, and even 
life itself, cannot be my disciple. Whoever does not carry the cross and follow me cannot be my 
disciple.” It’s not exactly the kind of slogan you’d put on the parish noticeboard, is it? And yet, 
these are the words Luke records, and we need to wrestle with them. We have to take them 
seriously. But we also need to hear them in their context; when Jesus says “hate,” He doesn’t 
mean despise or reject. When we hear or read the Gospels in English, we are of course hearing a 
translation of a translation. Jesus taught in Aramaic, and the Gospels then translated his words 
into Greek, and over time they were translated into English. Jesus isn’t encouraging us to literally 
hate others, especially our families. Instead, there is the sense of placing our discipleship at the 
very top of our list of priorities. In effect, Jesus is saying, in effect: “If you are going to follow me, I 
must come first”. It’s not about turning your back on your loved ones, it’s about prioritising our 
discipleship over Jesus.  

In our British society, where Christianity is still the main religion, these words might get a little lost 
on us. But imagine if you will, that we don’t live in Britain. Imagine we live in a society where 
Christianity is a minority religion, where being a Christian means losing access to jobs, a good 
education, state benefits. Sound extreme? This is the reality of Christians in some nations. Faced 
with such a society, it is not hard to imagine that some families might put a lot of pressure on their 
family members to give up their Christian faith. Now Jesus’ words start to make a little more 
sense.  

Then comes Jesus’ second image: “Whoever does not carry the cross and follow me cannot be 
my disciple.” To us, the cross has become a symbol of hope, carved into stone and hung as 
jewellery. But for Jesus’ first listeners, the cross meant one thing: Rome’s cruel instrument of 
torture and death. Carrying your cross meant walking to your execution. Jesus is being brutally 
honest: following him will not be about glory and triumph, but about sacrifice. It may mean 
rejection, hardship, even death. Again we might need to imagine what it would be like meeting in 
a different country for these words to truly hit home. And this was the reality for the first disciples. 
Many faced imprisonment, persecution, even martyrdom. For us, taking up the cross may mean 
the hard choice to forgive when resentment would be easier. It may mean living with generosity 



when the world tells us to hoard. It may mean being known as a Christian when it feels awkward 
or even costly. The cross is never comfortable. But it is always the mark of discipleship. 

Jesus goes on to tell two little parables. A man starts building a tower without checking if he can 
finish it. A king considers war without working out his odds. Both are about planning, thinking it 
through, and counting the cost. Jesus is saying: “Don’t follow me on a whim. Know what it will 
mean. It will ask everything of you. ”That’s why faith can never be the bargain-basement item on 
life’s shelf. It is not cheap. It is demanding; yet here is the paradox of faith: Jesus never asks of us 
what He has not already given Himself. He asks us to carry the cross, but He carried it first. He 
asks us to give all, but He gave all for us. He is not a general sending His troops out while He stays 
safe at home. He leads from the front, blazing the trail through suffering, death, and out into 
resurrection life. 

Dietrich Bonhoeffer, the German pastor who stood against Hitler, once said: “When Christ calls 
a man, he bids him come and die.” Bonhoeffer himself did just that, dying in a concentration 
camp. But he also knew that this dying leads to life. Because when we lose ourselves for Christ, 
we discover our true selves. 

So what does this mean for us, in ordinary life, here and now? 

It might mean those small daily acts of faithfulness, choosing to be honest, choosing to be 
generous, placing our time and our money at God’s disposal. It might mean holding lightly to 
possessions, to careers, even to our own comfort, because Christ comes first. It might mean 
living in such a way that the world does not always understand us, and sometimes may even resist 
us. Jesus never sugarcoats the gospel. He doesn’t promise an easy ride. He promises a cross. But 
He also promises resurrection. Beyond the cost lies the joy of knowing Him. Yes, faith is costly. 
But what we receive is infinitely more valuable: forgiveness, hope, love, eternal life. 

So today, as we hear these challenging words, let’s also hear the invitation within them. To follow 
Jesus wholeheartedly. To count the cost, and to discover that in giving all for Him, we gain far more 
than we could ever lose. Because life in Him is the greatest treasure of all. 

Amen. 

 


